
Our Guest this week:
Luis Rodriguez 

Modern Managed IT

“The reality is, you work for 
your employees, so set them 
up for success!” 

Podcast Host: Max Kozlovsky    www.PracticaLeadership.com

MINDSET ACTIONS

• Always do what’s right, 
while striving to do your 
best   

• Being vulnerable will 
help you get further, 
faster  

• If you’re the smartest 
person in the room, 
you’re in the wrong room 

• Be results driven rather 
than recognition  

• You work for your 
employees 

• Ask for help  
• Have a system for hiring  
• Join peer groups and 

hire coaches to help you 
along the way  

• Eliminate habits that no 
longer serve you  

• Acquire and grow your 
capacity for emotional 
intelligence  

• Have purpose driven 
meetings often 

“It does not have to be lonely at the top!”


